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«BHYTPEHHU Ay e,
B POCCUM»

OEHWNC BEJIAEB
TexHonoruun n busHec

AOMUTPUN BOYAPOB
Askona Life Group

AJIEKCEW BYXEP
TMK

OWUHAP TAJIUH
CbepbaHk

AHAPEN JOAOHOB
AC3

AHTOH KO3J10B
OPrAH M3ATO P: g‘ BuHHOopapm Mpynn
m MHCTMTVT o . BNAOVMUP KPEMEHULKUIA
BHYTPEHHUX ayanTopos i AVM MeHepxmeHT
il KUPWIN INCEHKOB
S;l CbepbaHk
TEMbl KOHOEPEHLUUN:
ANEKCAHAP NOKTEB
> PEMHXWUHUPWUHI BHYTPEHHETO AYONTA B Pocatom

» HEMPEPbIBHbIV AYOUT M CUCTEMA
WHOWKATOPOB OTKJ/IOHEHWW

- BNAQUMWUP CEPKWH
Bbimnenkom

VIHHOTEX

» B3AVIMOLEWVCTBUE BHYTPEHHEIO AYAUTA

C 3AUHTEPECOBAHHbIM CTOPOHAMW ) HVKONAN LWYMWIOB

MaHrazes

> BHYTPEHHWI AYOUT: KAK JOBUTbCA PE3YJIBTATA @ BAPBAPA CONOANTIOBA
€

r\‘.

> NCTOJ1Ib3OBAHNE COBPEMEHHbBIX UT
N ABTOMATU3AUMA BHYTPEHHETO AYOUTA @ AHA ACAKOBA

> KAK MOBbICUTb LIEHHOCTb BHYTPEHHEFO AYUTA AIPOCA

+7 (495) 748-05-32 CONF.IIA-RU.RU




[TPOTPAMMA KOHOEPEHLUW

OCEHHAA KOHOEPEHUWA MHCTUTYTA BHYTPEHHUX AYOUTOPOB

«BHYTPEHHUI AYAUT B POCCUN»

9:30 - 10:00

PETMCTPALINA YYACTHUKOB U YTPEHHUN KODE

10:00-10:10

OTKPbITUE KOHOEPEHLIU

BCTYNMUTEJIbHOE CJIOBO NMPEACEAATENA
KOHO®EPEHL WA

) - ANEKCEN COHWUH
- anpekTop Accoumaumm «<MHCTUTYT
BHYTPEHHMX ayANTOPOB»

JOTOZTTAO o

3ACEQAHUE 1: PEMHXXWHUPUHTI BHYTPEHHETO
AYAUTA

BHYTPEHHU AYAUT B POCCUM:
Bbi3OBbl U LIEJIN

3 ANNEKCAHAP JIOKTEB
a ANPEKTOP MO BHYTPEHHEMY KOHTPOSIO
o, 1 ayauTy — MaBHbIV KOHTponep
lockopnopauun «Pocatom»

AUDITGPT: HOBAA BEXA B PA3BBUTUN
BHYTPEHHEIO AYAUTA

AMUTPUN BOYAPOB
g'q rNaBHbIA BHYTPEHHWI ayauTop
¥ Askona Life Group

11:40 - 12:00

MNEPEPbIB HA KOOE

12:00 703530 oo

3ACEQAHME 2: BBAUMOAENCTBUE BHYTPEHHEIO
AYAUTA C BAUHTEPECOBAHHbIMU CTOPOHAMMU

CTPATEMMYECKOE N ONEPALLMOHHOE
B3AUMOJENCTBUE BHYTPEHHEIO AYAUTA
N PUCK-MEHEOMXMEHTA

AHA ACAKOBA
HayanbHVK yNpaBneHnsa BHYTPEHHETO ayanTa
e~ AK «AJTIPOCA» (MAO)

3OOEKTUBHOE B3AMUMOAENCTBUE - A PAVIBEP
PE3YJIbTATUBHOCTU BHYTPEHHEIO AYAUTA

AHTOH KO3J10B
WV AVIPEKTOP MO BHYTPEHHEMY ayauTy
-z

«brHHObapm Mpynn»

+7 (495) 748-05-32

AEHb NEPBbIN / 2 HOABPA / YETBEPT

13:30 - 14:30

MEPEPbIB HA OBE[}

14:30 716000

3ACEAQAHME 3: UCNOJIb3OBAHUE COBPEMEHHbIX
NT, ABTOMATU3ALNA BHYTPEHHEIO AYAUTA

TPEBOBAHUA K COBPEMEHHbIM GRC-CUCTEMAM
N UX TPEHADI

#%, BAPBAPA COJIOAWIIOBA
pyKkoBoAWUTENb rPYMMbl aHANIUTUKN
lpynnbl KomnaHum «MIHHOTEX»

MPAKTUKA NPUMEHEHWA PROCESS MINING
BO BHYTPEHHEM AYAUTE CBEPA

PSS [VHAP rANIVH
-'gf pykoBoAguTEJIb HanpaBieHUA NO PAa3BUTUIO

Sber Process Mining MAO CbepbaHk

Lk KUPWJT JINCEHKOB
@i PyKOBOAUTENb Hanpas/ieHNA No
2

nccnepoBaHmio AaHHbIx NMAO CoepbaHk

16:00 - 16:30

MEPEPbIB HA KOOE

16:30 7 18:00 o

3ACEQAHME 4: BHYTPEHHUW AYQUT:
KAK 4OBUTbCA PE3YJIbTATA

MPAKTUYECKUE NMNoaxoAabl K YrnyBJIEHHOMY
MOHUTOPUHIY MEPONPUATUIA MEHELXMEHTA
MO PE3YNIbTATAM AYAUTOB

(.. BnAODUMUP KPEMEHWULKWIA
;ﬂ ANPEKTOP MO BHYTPEHHeMY ayauTy
«AVIM MeHepXMeHT»

MOHUTOPUHI BEACTBUA MEHEOXXMEHTA
MO CHUXKEHNIO PUCKOB: B MOUCKE JTYHLLIUX
PELWWEHUWN

NEWNA BAPAXHUHA
‘@ BULIe-NPe3NAEHT NO YNPaB/IeHNIO pUCKamu,
% komnnaeHc n ayamty MNMAO «pynna PeHeccaHc
CrpaxoBaHue»

OKOHYAHUE NEPBOIO AAHA PABOTbI
KOH®EPEHL WA

18:30 - 20:30

OYPLIET

CONF.IIA-RU.RU




[TPOTPAMMA KOHOEPEHLUW

OCEHHAA KOHOEPEHUWA UHCTUTYTA BHYTPEHHUX AYOUTOPOB

«BHYTPEHHUI AYAUT B POCCUWN»

AEHb BTOPOW / 3 HOABPA / NATHULA

9:30700:00
MPAKTUKA MMIMOPTO3AMELLEHA

CUCTEM ABTOMATU3ALUUN HA MPUMEPE

3AZAY ONEPALLMUOHHOW HAQEXHOCTU U
HEMPEPbIBHOCTU BU3HECA; METOAUKA
B3AUMOJENCTBUA CYP,BKUBAB
ABTOMATU3NPOBAHHbIX CUCTEMAX

DEHNC BENAEB
reHepasibHbIV AUPEKTOP KOMMaHNUM
7S «TexHonoruu u busHec»

10:00 711530 o

3ACEAAHME 5: HENPEPbIBHbIW AYAUT, CUCTEMA
WHANKATOPOB OTKJIOHEHUN

NMPEBEHTUBHbIA AYOUT: OT OLLEHKU TEKYLUX
MPOBJIEM K MPOEKTUPOBAHUIO BYAYLLUX
BO3MOHOCTEN

AJIEKCEM BYXEP
i PYKOBOAMWTENb CY>KObl BHYTPEHHETO ayauTa

2 [1AO «TMK»

HEMPEPBIBHbIA AYAUT KAK CNOCOB BbIABJIEHUA
MOLUEHHUYECTBA (OMNbIT B CTPOUTEJIbHON
OTPACJIN)

HUKONAW LLYMUNOB
=" HauyanbHUK ynpasieHNs BHYTPEHHero ayamTa
‘b K «MaHrazesa»

11:30 - 12:00

MNEPEPbIB HA KOOE

+7 (495) 748-05-32

12:00 713530

3ACEAQAHUE 6: KAK NOBbICUTb LEHHOCTb
BHYTPEHHEIO AYAUTA

YTO USMEHUTDb B MPOLIECCAX BHYTPEHHEIO
AYAUTA, 4TOBbI MOBbICUATb LEHHOCTb
BHYTPEHHEIO AYAUTA

AHAPE/ OOOHOB
¥ AVPEKTOP MO BHYTPEHHEMY KOHTPOJTIIO 1
aypmty AO AC3

PA3BUTUE KOMAHAbl BHYTPEHHEIO AYAUTA
BNAOANMUP CEPKUH

E pyKoBOAUTENb AenapTamMeHTa No ayanTy
byHKLMIN nopgaepxkn brusHeca MNAO

«Bbimnenkomy (bunaiH)

13:30 - 14:00

3ACEAQAHUE 7: O HALUMOHANbHbIX CTAHAAPTAX
BHYTPEHHEIO AYAUTA (OBCYXAEHUE)

OKOHYAHUE PABOTbl KOHOEPEHL AN

M WUuctutyr
BHYTPEHHUX ayauTOpOB

XVI HALLMOHAJIbHAA
KOH®EPEHLIMS |
«BHYTPEHHUW.AYOUT.
B POCCUW» |

1617 ATIPENA 2024 |
MOCKBA, OTE/Ib «3BE3/1bl APBATA;

www.iva-confiru

CONF.IIA-RU.RU




